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Text: John 10:1-10 
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André’s mum has never been here in Scotland during spring-time 

before. So apart from all the beautiful blossoming trees, daffodils and 

tulips, she can’t get enough of all the lambs you see alongside the road 

if you drive anywhere. And we drove all the way the most North-Westerly 

point of Scotland with her last weekend, so we saw plenty lambs. 

 

Someone she spoke to was quite surprised that she was so taken with 

the lambs, and said: “But you come from Africa! Surely you must have 

lambs there too?!” And Anna responded: “We do, but you don’t ever see 

them like you do here. In South Africa the sheep can’t wander around on 

the farm grounds to places where the farmer can’t see them, because 

then they’ll get stolen!” 

 

Getting your sheep stolen, is a huge loss to a farmer. Therefore farmers 

will go to great lengths to make sure that their sheep are safe. And that 

has always been the case, even in Biblical times… 

 

Now in Biblical times – and even to this day in Mediterranean lands – 

livestock had to be moved seasonally between winter and summer 
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pastures. Sheep were not kept on a farm, as we do here, but a shepherd 

walked with his sheep to where the food and the water were. 

So in those days the scene looked quite differently from today – no 

farmers on quad bikes assisted by their sheepdogs, no – only a 

shepherd.  

 

A shepherd who spent so much time alone with his sheep, that he got to 

know every single one of them very well; and the sheep got to know and 

trust him too. 

 

So much so, that when he wanted to move on to greener pastures, all he 

had to do was call his sheep, and they would follow. 

 

In those days most houses would have a sheep pen attached to them – 

basically just a stone wall with no roof and no gate, where the sheep 

would spend the night. 

 

The shepherd would then sleep in the opening; he would literally 

become the gate, to make sure that the sheep are kept safe against wild 

animals and thieves. 

 

On the famous shepherding routes there were inns with large sheep 

pens, where a few different herds would overnight at the same time, and 

at these places there would be a watchman at the gate, and in the 

morning all the shepherds would come to the pen, call their sheep, and 

only their own sheep would come, because they knew their shepherd’s 

voice. 
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And then he would lead them on into yet another day, making sure that 

they are safe and have enough to eat and to drink. 

 

In the passage we read from John, Jesus is comparing himself to such a 

shepherd. And he is comparing his followers, us, to his sheep. 

 

I’ve heard many people say that they don’t like begin compared to 

sheep; why didn’t Jesus compare us to lions or any other impressive 

animals? Well, that’s just because Jesus always made use of examples 

that would be well known to the people of his time, so it would be easy to 

understand. And in 1st century Palestine, there wasn’t a single person 

who didn’t know what a shepherd was, because those people all 

depended on their sheep for survival. More majestic animals didn’t play 

a role in their day-to-day lives – and could well be seen as mythical 

figures. 

 

But what Jesus wanted to teach them was something real. Jesus wanted 

to teach them, and us, that he loves us and cares for us. That if we 

follow him, we will always be well looked after – we’ll have everything we 

need and we’ll be safe. 

 

He knows each of us by name. And he calls us to follow him. 

 

It doesn’t mean that if we follow him nothing difficult is ever going to 

happen to us, because we still live in the world. Wild animals and thieves 

are a real danger – people who want to destroy us, people who want to 

lead us astray… 
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But Jesus himself sleeps in the gate every single time we find ourselves 

in the darkness, and although we might still sometimes have to suffer, 

although we might sometimes feel as if we have no energy left in us to 

walk to the next place we’ll find pastures to graze on, although it 

sometimes look as if as far as we can see we are surrounded by desert 

with not a single tree or drop of water in sight – Jesus will be with us. 

He’ll be the one looking out for us; all we need to do is follow. 

 

One of the reasons people say they don’t like to be compared to sheep, 

is because sheep are stupid. But I’m not sure if that is a 100% correct, 

because sheep will never notice a nice green patch of grass and then 

break away from the rest of the herd to go graze there – they will always 

follow their shepherd. 

 

I don’t know if I can say the same of us people. We get distracted easily. 

We very often think that the grass is greener on the other side, and then 

we break away to get there. Forgetting that our Shepherd knows best. 

That he is bigger than us and can see much further than we can. That if 

he walks past certain patches of grass with us he’ll have a reason for it. 

 

God sent Jesus to be our shepherd, because he knows how easy it is to 

lose your way here on earth. And he knows exactly how many dangers 

and difficulties we have to face every day. And he knows that it’s not 

always easy to find sustenance for body and soul… 

 

All we need to do is to listen to his voice and follow him. And he’s even 

given us more than a first century shepherd could give his sheep – he’s 

give us his Spirit to live within us, almost like a wee chip implanted in our 
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hearts, connecting us to our Shepherd in a way that’s almost 

incomprehensible. 

 

So many people philosophize about ‘the good life’, trying to puzzle out 

what we need to do if we want to experience true happiness. But 

actually, to have a full and meaningful life is not as complicated a matter 

as many people think.  

 

All we need to do is to follow our shepherd where he leads us, to listen 

to his voice. Really listen, so we can hear what he wants to tell us, and 

not only what we want to hear! 

 

In his book, Gentle Thunder, Max Lucado tells the following story: 

 

Once there was a man who dared God to speak. 

 

Burn the bush like you did for Moses, God. And I will follow. 

 

Collapse the walls like you did for Joshua, God. And I will fight. 

 

Still the waves like you did on Galilee, God. And I will listen. 

 

And so the man sat by a bush, near a wall, close to the sea and waited 

for God to speak. 

 

And God heard the man, so God answered. 

 

He sent fire, not for a bush, but for a church. 
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He brought down a wall, not of brick, but of sin. 

 

He stilled the storm, not of the sea, but of a soul. 

 

And God waited for man to respond. 

 

And he waited. . . 

 

And he waited. . . 

 

And waited. 

 

But because the man was looking at bushes, not hearts; bricks and not 

lives, seas and not souls, he decided that God had done nothing. 

 

Finally he looked to God and asked, ‘Have you lost your power?’ 

 

And God looked at him and said, ‘Have you lost your hearing?’  

 

Don’t ever think that God is not speaking to you. If you can’t hear his 

voice, just listen a little closer… God calls us all by name. 

 

If we stay close to Jesus, and truly listen to what he says, we will always 

be okay – no matter what we have to face. 

 

(Teach that to your wee girl, …… & ……. God knows her by name as 

well. He will lead her all through her life – teach her to follow and to 

listen through your own example, because then you can rest assured 
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that she’ll be safe against all the wolves of this world.) 

 

Our God is in front. He is in our tomorrows. We have nothing to fear. 

 

Amen 


